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MUNICIPAL COUNGIL RESOLUTION - 31 MAY 2024

DURING ITS MEETING HELD ON 31 MAY 2024, KAGISANO MOLOPO LOCAL
MUNICIPALITY RESOLVED;
1. FINAL REVIEWED INTEGRATED DEVELOPMENT PLAN (IDP) 2024/25
FINANCIAL YEAR. ‘

Resolved;

(a) That Municipal Council approves the Final Reviewed Integrated Development
Plan (IDP) for 2024/25 financial year.

(b) That 2024/25 Final Reviewed IDP forms part of all Ward Committee and
Public meetings, including staff meetings for further information
dissemination.

(c) That Municipal Council notes that the following are annexure to the IDP.

1. Municipal Structure or Organogram
2. HR Plan
3. Circular 88 Indicators
4. Municipal Spatial Development Plan (SDF)
5. Integrated Waste Management Plan (IWMP)
6. Disaster Management Plan.
(d) That a copy of the Final 2024/25 Reviewed IDP be submitted to MEC of Local

Government as section 32(1)(a).

Resolution C0O/84/2023/24

---------------------------

CLLR. O.P MOIRWAGALE
CHAIRPERSON OF MUNICIPAL COUNCIL
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LIST OF ACRONYMS

B2B Back To Basics

BBBEE Broad-Based Black Economic Empowerment

CBP Community Based Planning

CGE Commission for Gender Equality

COGHTA Department of Co-operative Governance, Human Settlement and

Traditional Affairs

DMS Disaster Management Framework =

DTI Department of Trade and Industry

DOE | Department of Energy
DWA Department of Water Aff:
EPWP Expanded Public Works Programm

FY Financial Yea

GDS

GBV

HRM

IDP

IGR

INEP

IT

KPA y Performance Area

LED | Economic Development

LUMS  Management Scheme

MTREF Medium Term Revenue Expenditure Framework |
NDP National Development Plan

NERSA National Energy Regulator of South Africa
PMS Performance Management System

SCM Supply Chain Management

SDBIP Service Delivery Budget Implementation Plan
SDF Spatial Development Framework

" 3|pPage



s3ed|v

ALIMVdIDINAN TVI0T OdOTON-ONVSIOVM JHL 40 FANLIN™ALS TVIILLITOd
AVHOONVOYO d3JAV1dOL



28ed|sg

FUNLINYLS FALLVHLSININGY




MAYOR’S FOREWORD

It is my great pleasure and honour on behalf of kagisano-Molopo Local Municipality in my
capacity as the acting mayor to present to you the second revision of the Integrated
Development Plan (IDP), annual review of our five-year plan ending 2026/2027 financial

year.

Following Section 23 of the MFMA we had budget engagement with provincial treasury on
the 02" of May 2024 and we noted the following key observations:-

e A collection rate estimate of 55.8% over the MTREF is overstated when compared
to the past audited years.

e The salary increase is 29% and is not aligned to the CPI. Furthermore, the
affordability of the municipality was not considered.

e The property rates tariff will not increase over the MTREF. This is to align the tariff
to the MPRA as it was previously high

e |t noted with concern that the tariffs for rental of facilities (i.e government
departments, Tosca business, flats/rooms, farms) are not specified and reflect the
words “market related rate”. The municipality must conduct market research and

publish the tariffs accordingly.

Having noted these inputs we then developed the budget funding plan to ensure that it will

address the unfunded position of the budget and key observations.

We further consulted communities between the 71-10" May 2024 to present and solicit
views on the Drat IDP and Budget that might have material change or impact on the draft
budget. Honourable Speaker | am happy to announce that most of issues of concerns
raised relate to the poor maintenance of our infrastructure and we have developed

maintenance plan to adequately address this challenge.
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We are working tirelessly to ensure to ensure that we get more funding to energise all our
outstanding high mast lights and as municipality be the mouthpiece of our communities on

issues or needs raised which falls within powers and functions of sector department .

in conclusion allow me to further emphasize that we will work with communities in all
respects to ensure that quality services are rendered and that we have a conducive

environment to-attract investors.

H

Clir. K. Mothwane
Acting Mayor
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Acting Municipal Manager’s Foreword

As the municipal administration, it is our responsibility and obligation to fulfil tasks that have
been assigned to us by municipal Council, mainly, to create an enabling environment that
supports local economic development and to design systems that will accelerate service
delivery in the most efficient and sustainable manner. Sound municipal administration
' processes, systems and procedures are a central focus of institutional transformation and

organisational development.

In pursuing service delivery agenda, we will always ensure our communities/_are part of this

agenda and communicate our achievements and shortcomings.

In order to ensure that Council remains comm N achieving its predetermined

objectives, the following are priority focus areas:

» Curbing the trends on the audited " Fruitless

and wasteful expenditure.

As we pursue our e delivery agenda, we will never take our communities for granted

and most importantly we are obliged as a municipality to encourage the involvement and

active participation of our communities and our stakeholders in municipal governance and

service delivery.

We commit the administration to the Thuntsha lerole programme as a massive service
delivery vehicle to ensure that our communities receive what is due to them at the right time

and ensure that we provide tocls of trade to enable the municipality to achieve on its vision.

g o,

Mr. K. Morapedi
Acting Municipal Manager
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VISION, MISSION & VALUES

MISSION

VALUES
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INSTITUTIONAL GOVERNANCE FRAMEWORK

Political Structure

Portfolio Committees Chairpersons

Clir P.M Mereyabone. Clir .P.V Baikgaki Clir T.E Chweneemang
MMC: Corporate Support Services ~ MMC: Infrastructure MMC: Budget & Treasury

Clir K. Mothwane Clir K.P Moagaesi
MMC: Community Services, LED and Tourism MMC: Planning and Development
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MPAC Members

Cllr. M.S Mosarwa
Chairperson

Clir. T.V Shepherd Clir. O.M Serame Clir. K.M Kumile
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DEMOGRAPHIC PROFILE OF THE MUNICIPALITY
NORTH WEST: POPULATION DISTRIBUTION

South Africa: 62 027 503
North West: 3 804 262

Ngaka Modiri Molema

Dr Kenneth Kaunda

hRr Ruth Segomotsi Mormpati

Figure 1: Map of North West Province (Source: Census-2022)
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NW397 Local Municipality (NW397)

2011
Municipal
and Ward
Boundaries

Census 2022

Geographic Area Size

Kagisano—Molopo Local Municipality(NW 397) is a local municipality in the Dr Ruth
Segomotsi Mompati District Municipality, in the North-West province of South Africa. It was
created at the local government elections of 18 May 2011 by merging the then Kagisano
and Molopo municipalities.
Kagisano—Molopo covers an area of 23827 km2 in the north-western corner of the North-
West province. It borders on the Kgalagadi District of the Republic of Botswana to the
north, Joe Morolong Local Municipality in the Northern Cape province to the south-west,
Greater Taung Local Municipality to the south, Naledi Local Municipality to the south-east,
and Ratlou Local Municipality to the east. The main villages in the municipality are

Ganyesa, Morokweng, Tlakgameng, Piet Plessis and Bray.

The land mass is 58 % of the total area of the Dr. Ruth S Mompati District Municipality

area.

The municipality is classified as a category B Municipality as confirmed by the Demarcation

Board in terms of the municipal Structures Act, No.117 of 1998.
Municipal Statistical Information

Population Group

2011 2022 %
Black 97.769 109 896 | 98.0%
Coloured 911 1171 1.0%
Indian or Asian 284 50| 0.0%
White 3.739 884 | 0.8%
Total 102.703 112 130

Source: Census 2022
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Population Group (°6)
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Source: Census 2022

Population growth comparison

Census 2011 Community Survey 2016 Census 222

105789 102703 115130

Source: Census 2022

Population by Sex and Age group

Males Males % | Females Females %
85+ 168 0.2 427 0.4
80-84 230 0.2 378 0.3
75-79 393 0.4 756 0.7
70-74 737 0.7 983 0.9
65-69 1239 1.1 1526 1.4
60-64 1689 15 2171 1.9
55-59 1701 1.5 2620 2.3
50-54 1738 1.5 2465 2.2
45-49 1912 1.7 2776 2.5
40-44 2591 2.3 3186 2.8
35-39 3006 2.7 3840 3.4
30-34 3302 2.9 4053 36
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-29 4212 3.8 4708 4.2

| 4713 4.2 4623 4.1

15-1 5598 5 5300 4.7

10-14 6249 5.6 5931 5.3

; 6009 5.4 5859 5.2

) 7997 7.1 7046 6.3
( 1sus 2022

The image aboVe depicts population distribution by age and sex. The population of youth

and children is high. The female population is higher than those of males in all age

categories. This shows that the municipal population is more youthful.

The high proportion in children and youth age groups definitely mean the municipality have

to focus, distribute, and facilitate limited resources in addressing day to day challenges

faced by these age group in relation to education, job opportunities, and basic services.

The municipality have seen a decline in the dependency ratio of 69.4% compared to 77.

1% of 2011 census.

Table 2: Highest Level of Education

Frequency %

No schooling 10658 18.5
Some Primary schooling 9437 16.4
Completed Primary School 3165 5.5
Some Secondary schooling 17416 30.2
Completed Secondary School 14540 252
Higher Education 2321 4
Other 178 0.3
Source; Census 2022

Household Comparisons

The Municipality has seen an increase on the number of households.

Local Municipality Community Sur 2016 Census 2022

Persons Households Persons Households
Kagisano- Molopo LM 102 703 28 274 112 130 29 850

Source: Census 2022

15| Page




Types of Dwelling

Types of Dwelling Frequency %
Formal dwelling 28901 96,8%
Traditioral dwelling 241 0,8%
Informal dwelling 582 2,0%
Other 126 0,4%

Source: census 2022

Household Living Conditions

Access to water

Service

Piped (tap) water inside the
dwelling

Piped (tap) water inside the
yard

Piped (tap) water on 48,5%
community stand
6,2%
Frequency %
Flush toilet 7975 26,7%
Chefnical toilet 529 1,8%
Pit toilet 20527 68,8%
Bucket toilet | 139 0,5%
Other 173 0,6%
None 509 1,7%

Source: Census 2022
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Refuse Disposal

Own refuse dump

Service Frequency %
Removed by local authority at least once a week 6533 21,9%
Removed by local authority less often 10 0,0%
Communal refuse dump 680 2,3%
Communal container/central collection point 47 0,2%
21281 71,3%

No Rubbish Disposal

Ot_her

Energy for Cooking

Service

Electricity from mains

Gas 23,7%
Paraffin 0,6%

Wood 17,7%
Coal 14 0,0%

Anima 18 0,1%
Solar 10 0,0%
Other 15 0,0%
None 58 0,2%
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Energy for lighting

Service Frequency %

Electricity from mains 27 844 93,3%
Gas 29 0,1%
Paraffin 61 0,2%
Candles 1693 5,7%
Solar 154 0,5%
Other

None

I |
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KAGISANO-MOLOPO LOCAL MUNICIPALITY’S POWERS AND FUNCTIONS
Objective: To exercise the powers and functions allocated to municipality and facilitate

functions related to water, sanitation, Housing and electricity.

Intended outcome: To perform the local municipal powers and function and to facilitate the

powers and functions of other spheres of government.

Section 155 (2) (c) of the constitution states that “the national legislation must make
provision for appropriate division of powers and functions between category B and C
Municipalities. Sections 83 and 84 of Local Government Municipal Structures Act No. 117 of
1998, provide precise division of powers and functions between category B & C

Municipalities.

e
POWERS AND FUNCTIONS

e Local Tourism o Local amenities
e Control of undertaking that sells liquor to

e Municipal Planning and Development public

e Child Care Facilities e Municipal Roads and Storm water

management system

o Billboards and display of
advertisements in public places o Cemeteries

e Local Economic Development

o Community safety e Local Sport facility

o Libraries (Regulations and
Facilitation) o Street lighting

o Municipal Abattoirs

I ]




PROCESS FOLLOWED TO DEVELOP THE IDP

An Overview of the Kagisano-Molopo Local Municipality IDP Process ‘]

Municipalities are required by the provisions of Chapter V of the Municipal Systems Act
(32) 2000 to prepare and adopt Integrated Development Plan for the areas under their
jurisdiction. Thus Section 25 (1) states that: “Each municipal Council must within a
prescribed period after the start of its elected term, adapt a single, inclusive and strategic
plan for the development of the municipality...” Furthermore Section 25 (3) (a) further
elaborates that; “A newly elected municipal council may, within the prescribed period
referred to in Subsection (1), adopt the integrated development plan of its predecessor, but
before taking a decision it must comply with Section 29 (1)(b)(i), (c) and (d)".

However, in order to ensure consistency and compliance with legislative requirements,
appropriate process for the drafting of integrated development plans need to be adopted.
Thus Section 28 (1) of the Municipal Systems Act 2000 provisions that: “Each municipal
council within the prescribed period after the start of its elected term in office and after
following a consultative process within its area, must adopt a process set in writing to guide
the planning, drafting, adoption and review of its integrated development plan. Thus, it is on

this basis that council adopted the IDP process plan.
IDP and Budget steering committee

Section 21 (1) (b)(2)(a) and (b) of the municipal systems act of 2000 states that the mayor
of the municipality must co-ordinate the process for preparing the annual budget and for
reviewing of the integrated development plan and budget related policies to ensure that the
tabled budget and any revision of the IDP and budget-related policies are mutually
consistent and credible. It is on this basis that the IDP and budget steering committee

convened in 4 March 2023 a meeting to consider budget and prioritised projects and

programme
IDP Representative Forum

The municipality will convened the Integrated Development Plan representative forum on

the April 2023 in relation to Section 29(c) of the municipal systems act of 2000.
Community Based Planning

In respect to Section 29(b) (i) and (ii) of the MSA the municipality on the 11-13 December

2023 conducted the community in a cluster form to consult on community needs and

prioarities.



Community Based Planning Consultations are aimed at steering public participation in
decision making and critically on boftom-up kind of approach in terms of vilage

d_evelopment.

Public participation or -community engagement on the municipal affairs is critical, as it

steers developments in the right direction and in an effective and sustainable manner.

Below herein are Ward needs emanating from community-based planning consultations
highlighting the projects needs of communities that cut across the three spheres of

government.

NB: Community/Ward Needs must be taken o arded as a guiding tool for

planning purpose.
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SPATIAL ECONOMY AND DEVELOPMENT RATIONALE

One of the main aims of Spatial Development Planning on a municipal scale is to achieve
the optimum organisation and use of land resources in order to meet the social
environmental and economic needs of present and future generations.

North-West Development Plan, 2013
The North-west ProvinciaI'Development Plan (PDP) is predominantly based on the National

Development Plan (NDP) to align with the objectives and priorities it identifies as well as with

the vision for 2030 of a united South Africa. In the North-West province eight of the priorities

identified in the National Development Plan {NDP) were'identified as key focus areas for the

North-West Provincial Development Plan (PDR).

Strategic Objectives of the PDP:

s To Rebrand, Reposition, a

* To position Agri

Significance to th isano-Molopo LM:

Provincial Pricrity Area 4 fecognises the following spatial transportation actions:

» Address the apartheid geography and create the conditions for more humane — and
environmentally sustainable — living and working environments.

e To address the entrenched spatiai patterns that exacerbate social inequality and
economic inefficiency.

s Ensure that the delivery of housing contributes to the restructuring of towns and

cifies.
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¢ Active citizenship in spatial development shouid be supported.

¢ Regulate human settlement patterns through: Strengthened instruments of land use
planning.

e Sefilement planning should ensure the creation of spaces that are liveable,
equitable, sustainable, resilient, and efficient.

» Promote community involvement in spatial planning processes.

Provincial Spatial Development Framework, 2017

A set of interrelated strategic development objectives ide the foundation for the spatial

development strategies for North West supporting the Sp tial. Development Concept. Five

Significance to the Kagis

+ Earmarked as a Priority Rural Development Zone.

« The Municipality have severe environmental constrains.

o The only node of size currently, is Ganyesa (Tertiary Node) which forms the
administrative head of the municipality. The other nodes have a small economic
base as well as small populations, mostly functioning as local service centres for the

rural municipality.
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+ The Local Municipality falls within a REDZ Zone. o International Linkages towards

Botswana

Municipal Spatial Development Framework 2021-2022

The municipality reviewed and adopted the Municipal Spatial Development Framework with

the aims of

+ Maintain and grow the assets of the municipality’s natural environment and farming
areas.
» Respect and grow our cultural heritage, the legacy of physical artefacts and

intangible attributes of society inherited from generations maintained in the
present and preserved for the benefit of future generati

e (Clarify and respect the different rol sting settlements.

« Address human needs — for housing

the constraints and opportunity

municipal IDP
Land Use Mana

anagement by-law with the aim of establishing or

e or a change in the form or function of land

In order to regula nd use in a municipality, including a town planning or land

use/zoning scheme, orpolicies related to how land is used on a plot-by-plot basis the

municipality adopted the ‘Land Use Management Scheme.

Ganyesa Precinct Plan

Kagisano Molopo Local Municipality through the assistance of Department of Agriculture,
Land Reform and Rural Development (DALRRD) in North West developed Ganyesa Nodal

Precinct Plan.

Having regard to the proVisions of the municipal Spatial Development Framework (SDF),
2021, Ganyesa is described as a “Rural Service Centre” and a “Local Node”. This is due to

the fact that, apart from providing residential accommodation, certain supporting facilities are
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situated in the settlement including municipal offices, a filling station and various shops and
businesses. In this regard, and from a spatial perspective, it may be considered an
opportunity that the larger Ganyesa Settlement is already identified and considered to be a

major focal point for development within the Kagisano Molopo LM.

Linking the Municipal Integrated Development Plan (IDP) With the National
Development Plan (NDP)

NDP
2030 VISION

Reduce Reduce
Unemployment Inequality to
to 6% in 2030 0.60 in 2030

Reduce Poverty
to 0% in 2030

The municipal IDP embrace the National Development Plan’s 2030 vision and subscribes
to its objectives which stems from the nine diagnosed challenges that affect South Africa.
The NDP is the over-arching policy framework for the country to substantially reduce

unemployment, eliminate poverty and reduce inequality in South Africa by 2030.

The plan provides a vision for the country towards 2030 ad outlines the guiding route that

shall be followed towards the strides of radical socio-economic transformation.

In realizing the 2030 vison the municipality’s IDP has taken into consideration the NDP’s

objectives together with its six pillars namely:
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inequality

Mobilizing of all South Africans around a Programme to eliminate poverty and reduce

2. Active engagement of the citizens in their own and the country’s development

3. Expansion of the economy through the promotion of exports, the creation of more

jobs and making growth inclusive.

4. Enhancement and mobilization and building of key capabilities

5. Building a capable and developmental state

6. Fostering of strong leadership through society with leaders from all sectors working

together to resolve problems

Linkages of the IDP AND NDP

Key Chapters for NW

Municipal KPA

Building a capable and developmental
state (strengthen accountability and

coordination by government)

Institutional Transformation and

organizational development
Good Governance and Public Participation
Planning and Development

Financial Viability and Management

Economy and employment (job creation in

all sectors by ensuring stability

Local Economic Development
Planning and Development

Basic Service Delivery

Improving education, Training, and

Innovation

Institutional Transformation and

organizational development

Fighting corruption

Good Governance and Public Participation
Financial Viability and Management

Planning and Development
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Intergration or Alignment of IDP and One Plan

The District Development Model (DDM) is an operational model for improving Cooperative
Governance aimed at building a capable, ethical Developmental State. It embodies an
approach by which the three spheres of government and state entities work in unison in an
impact-oriented way, and where there is higher performance and accountability for coherent
service delivery and development outcomes. It is a method of government operating in
unison focusing on the municipal district and metropolitan spaces as the impact areas of

joint planning, budgeting, and implementation.

The municipality will make use of this developmental model to promote the Tourism and
Agricultural sectors as they have huge potential to grow the economy of this municipality.
Mining is also one of the sectors that the municipality has not yet venture into and it will
therefore call upon investors and prospectors to put money on this commodity that will

eventually address unemployment crisis in the municipality.
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MONITORING PROCESSES
Five-year Cycle and Annual Revisions

The Integrated Development Plan (IDP) is the Municipality’s principal strategic plan that deals
with the most critical development needs of the municipal area (external focus) as well as the

most critical governance needs of the organisation (internal focus).

The IDP is adopted by the council within a prescribed period after a municipal election and
remains in force for the council’s elected term (a period of five years). It is drafted and
reviewed annually in consultation with the local community as well as interested organs of

state and other role players and guides and informs all planning and development, and all '

decisions with regard to planning, management, and pment.

The IDP forms the framework and basis for the mﬁnl lity's medium term expenditure

ystem and seeks to promote

framework, annual budgets and performance manageme'

integration by balancing the economic, ecoly

It is important to und ompile and review our IDP. The

importance of the plan, timelines, and community

and shows how the strategic direction for the
, - review will update the |IDP with the latest information
ity for further enhancement of its credibility as the all-inclusive strategic

plan of the municipalit
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The 2022-2027 Planning Cycle

Service Delivery and Budget Implementation Plan (SDBIP)

The SDBIP is the management and implementation tool which sets in-year information, e.g.
quarterly service delivery and monthly budget targets, and links each service delivery output
to the budget of the Municipality. It provides credible management information and a detailed
plan how the Municipality will provide services, and which inputs and financial resources

should be used.

It is the mechanism that ensures that the IDP and Budget are aligned. It is an expression of
the objectiveé of the municipality in quantifiable outcomes that will be implemented by the
administration for the financial period. It includes the service delivery targets and
performance indicators for each quarter, which is linked to the performance agreements of
senior management. It therefore facilitates oversight over financial and nonfinancial

performance of the municipality.

The SDBIP also assists the executive, council and the community in their respective
oversight responsibilities since it serves as an implementation and monitoring tool
Environmental management

Environmental Management promotes sustainable utilization of natural resources for the
benefit of the present generation without compromise the opportunity of the future

generation to benefit from the same resources.
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Natural Assets and Potential
Soil:

The main types of soil occurring in the mUnicipaIity are Glenrosa, Mispah, Plinthic catena,
eutrophic and Red, yellow apedal, yellow <15% clay. Red, yellow apedal, yellow <15% clay
is the most common soil occurring, the majority of the municipality is dominated by these
deep sandy soils, which were deposited by wind. These soils are very sensitive to wind
erosion and special management practices need to be implemented before cultivation can
take place on this soil. Due to low and erratic rainfall these soils are not cultivated and are

mostly utilized as natural veld or planted pastures1.

Soil potentials for cropping are generally poor in th agisano-Molopo Local Municipality,

with soils in much of the municipality being Subject to rosion due to a low percentage

e

of clay. Furthermore, socils are often shallow. and charac . by rocky outcrops, which

further reduce the potential of soils for cro
in terms of cropping on the south easter
climate, soil depth and clay conte
degradation in the municipality is hig]
municipality. Levels of )
former homeland areas Is of degradation. There are no

the municipality is that of cattle

consists of ¥

Mountain Bushveld, Mafikeng Bushveld, Molopo

bosveld, Kuru
lahari Sailt Pans and Stella Bushveld. This type of vegetation is good

Ghaap Plateau™
Bushveld, Southern :
for cattle and rearing goz nd wild animals. This suggests that potential of national and
private game reserves exist. Productive use of land which is non-arable in alternative
ventures like private farms run in partnerships with the local rural communities of the NW
397. The municipality is dominated by the savanna biome, with a small pocket of the
grassland biome in the south-east. Vegetation in the Kagisano-Molopo Local Municipality is
classified as least threatened or vulnerable in terms of the system of assessing biodiversity
status used in the National Spatial Biodiversity Assessment 2004. This means that between

80 and 100% of the vegetation is in a naturally or close to naturally occurring state.
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Climate:

The monthly distribution of average daily maximum temperatures shows that the average
midday temperatures for NW397 LM range from 18°C in June to 31°C in January. The
municipal area is the coldest during June when the temperature drops to 0°C con average at
night. The municipal area is semi-arid, with occasional hail and frost. The area receives
variable rain with scattered thunderstorms and flooding. The floods are a nuisance as they
make the un-tarred roads unusable thereby cutting off the villages from clinics and shops.

During hot summers there is high evaporation and elevated temperature.

Rainfall:

The area normally receives about 400 to 600mm ain per year. A limited part of the

geographical area adjacent to the eastern boundary ightly higher rainfall averages

450mm. Thunderstorms and hails do occ

Highveld region. The municipality falls within
'highest rainfall averages are rece
mid-winter. The extreme north-west
of between 200 and 30

Waste manag

The municipality ° he support from the Department 6f Forestry Fisheries and
Environment (DFFE) in

sites. Piet Plessis is licensed for operation, Tosca and Bray are respectively licensed for

rocess to finalise licensing of Ganyesa and Morokweng landfill

closure.

Waste collection function is not yet in operation due to licensing challenges and as a results
residents are dumping waste everywhere. To address the illegal dumping, the municipality is
developing the waste management by-law which will regulate disposal' and collection of

waste, including tariffs as well as indigent’s households’ collections.
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Biodiversity and Conservation
Three wetlands that are: Tseng wetland, Kokwana wetlands and Morokweng wetlands are

found in Kagisano-Molopo local municipality. In conserving these wetlands, the municipality
is in communication with the traditional leadership in the affected areas. The municipality has

not yet developed and adopted the biodiversity by-laws.
Gender Based Violence

As we move into the second year |DP review, the challenge of Gender Based Violence

hed institutiohal base and wider

remains daunting. However, there is greatly strengf

ownership of the National Strategic Plan on GBV across gevernment and an increasingly

and the private sector

wider societal base amongst key sector

ent Model

responding to the scourge. The implementa h the Disthi

(DDM) and National strategic Pl

Public Particip
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STATUS QUO ASSESSMENT

SWOT analysis.

The table below is the SWOT of the Corporate Environment in the municipality

Perspective

Description

What are we currently

What can we do

Strengths +  Training and
Development Programs
= Availability of Skilled
Personnel
= Successful implantation
of HR Polices
Weakness * Lack of record keeping

+ Lack of fleet

+ Strengthening our
WSP

* Retaining the skilled
employees

»  Alignment/ updating
that match new

Centralizing

Records

management
system

» Increase budget for

fleet in the outer
years of MTREF

etention Policy in

place™
Awarding bursaries 1o
qualifying employees.
Awarding Learner ships
and Skills Programs to
unemptoyed youth

+  Conduct employee
satisfaction survey

+  Consider increasing
the allocation.

» Link them to

organizations/

institutions that can

experienced perscnneal

employ them
Maintaining »  Conduct
staff morale employee

satisfaction survey
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The table below is the SWOT of the Service Delivery Environment in the

municipality.

Perspective

Description

What are we currently

What can we do

doing
Strengths Capable personnel + QOpe *  Recruitment
Strong Paolitical Support availa *  Recruitment and
+  Project Management *+  Report procurement of fleet
+ Infrastructure Development Source more  funding
Weaknesses Procurement of

Poficy amendment
Operating with limited

fleet

yellow fleet

+  Sources more
funding

» Rural allowance and
salary packageé

*  Collect data on

municipal assets

Opportunities

Funding frém National
Treasury

Corparate social
investment (Funds from
Lottery and private
investors)

Necessitate Local
Integrated planning

Qutsourcing and tendering

- Benchmarking and learning

from  others

+  Utilizing Equitable and
MIG

«  Appointments of
service providers

*+ Engage other
municipalities on good
practice
Apply or sources
funding

+  Source more funding

+  Engage with other
sector departments

*  Procure panel of
services providers

»  Training of staff

«  Apply for funding

Attract investors
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Threats

+  Community Perceptioh .

*  Poor intergovernmental .

+  Unrest and community riots
+ Impact of climate change

about local Municipality

and coordination and

relationship »

(floods)

Community
consultation
Maintain damage
infrastructure
Request intervention
from relevant rector
department
Staksholder

engagement

Infrastructure
development
Develop Service
level agreements
Community
consultation

The table below is the SWOT of Local Econom
the municipality.

Perspective

Description

velopment Environment in

Strengths

o Muscle to fund:

s Strong political su

unding to be done
hased on funding policy,
project implementation
plan and LED strategy

Continuously support

and oversight

strategy, Provincial &

licy imperatives

No pfoper records of

the assets
Acquisition of a draft
“and negetiate with
traditional leadership
noted for concurrence
Create a database for
youth owned
| businesses
Youth in tourism,
Agriculture etc, Youth
desk in the office of the
Mayor

Get the database/record
of assets {Identifying
where iilegal cccupation
is taking place

Develop appropriate
bylaws & table to
Council for adoption
post consultation with

Community

Opportunities

Development of route D327

Planning engagements
with DDM Team

Agri parks implementation, market
and industrial development

opportunities at district level

Having the programme

for more than 5 years

without making impact
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Strong opportunity for Heritage
center development as a tourist

site

destination i.e., Driefontein heritage

Currently there are
consultations between
Traditional Leadership,
Province and
community.

Differentiated approach
fo speed up

implementation

Farming and value adding
production i.e., Feedlot, abattoir a

goat massification

Having the programme
nd | for more than 5 years

without making impact

Relook the feasibility of
this program —
reconceptualization
programs to be
impactful (Goat
massification) —

incubator model

Bio-fuels, Agro —based

Hunting and taxidermy (orgarif;
game farming)

pharmaceuticals (Medicinal planis)

Recycling and
opportunities

The {able below is th

asury Office Environment in

What are we currently

ing

What can we do

Strengthé :

Financial policies in
place
Retention of BTO staff

Implementation of
Revenue enhancement

strategy

Weaknesses

High backlog UIF&W
Expenditure

Lack of proper record
keeping

Tratning from Provincial
Treasury, Local
Government and in-
house

Development of UIF&W
Expenditure Strategy
Scanning — electronic

keeping -

Fill in critical posittons
Capacitate MPAC In
terms of section 32 of
MFMA

Develop & put in place an

appropriate filling plan

Opportunities

identification of new revenue
streams
Licensing department

{Learners licenses)

Development of
revenue enhancement
strategy and new

revenue streams

Implementation of
Revenue enhancement

strategy

Threats

Financial going concern.

Development of

Cost containment
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(Unfunded budget)1 revenue enhancement Financial Plan
strategy and new

revenue streams

The table below is the SWOT of Good Governance and Public Participation

Environment in the municipality.

Perspective | Description What are we What can we Resources Short-term
currently doing | do High/Medium Low | 3-6 months
(Type- Medium to
Financial/Human | long term
+6 months
Improved Audit Implementing Continuous Human Short term
Strength opinions the audit action engagements
plan

IDP and Budget Short term
Forums
Shart term
sLbmit the Human Short term
weekly plans.
Speaker to Human Short term
ensure
monitoring and
evaluation.
People acting on | Fill all the Financial and Medium fo
budget positions | budgeted posts | Human Long term

The high potential strengths and opportunities leverage KMLM to realize its vision: A

deveiopmental municipality that provides sustainable and impactful services

Strategies designed around these strengths and opportunities have a greater potential for
success as KMLM uses its own strengths to maximize identified opportunities,
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STATUS QUO ASSESSMENT
Municipal Status Quo, Objectives, KPIs, Target and Projects

The status quo assessment provides the state of affairs in the municipality in relation to the

following Key Performance Areas:

» [nstitutional Development and Transformation
¢ Basic Service Delivery

s |ocal Economic Development

+ Municipal Financial Viability and Management
» Good Governance and Public Participation
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Water:

District municipality in terms of powers and function is responsible for water services{\Water
Authority) and Magalies water board as water service provider. The municipality facilitate

water provisions in a sustainable manner though the said organisations.
Water Service Level Agreement

The municipality has not yet signéd the water service level agreement with the district as the

water authority.

Access to water Services

Service Frequency

Piped (tap) water inside the
dwelling

Piped (tap) water inside the
yard

Piped (tap) water on 48,5%

community stand

No access to piped water

Source: Census 2022

¢ Pomfret
¢« Dipudi
s Asdale

Villages Without water Infrastructure

Mosokatlhogo and Garapipa residents travel more than 2 KM to access water at the

neighbouring village and Vostershoop ‘Informal Settlement’
Water Challenges

Ganyesa, Morokweng and Tlakgameng have grown tremendously and as a result, residents

in new stands travel more than the required standard to access water.
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Villages in the western part of Ganyesa have serious water shortages due to collapse and
drying-up of boreholes as well as dropping of water table and Water Ta'nkering is not
provided regularly to the residents. Water engines in most cases collapses and causes a

serious shortage of water.
Informal Settlements

Vostershoop is an informal settlement to an estimated 70 households who do not have
access to water services nor infrastructure. Community in this settlement access water from

a local businessman.

Current water projects

» Dipudi water supply project:
The project entail provision of bulk water and reticulatior
* Regional scheme
The water scheme is from Bona-Boh abone and
lastly Kokwana.
* Bray Rural water supply

The project entai

eng as a supply to Southey, Vragas, Ethol,

nonyane Bullrand and Asdale

the planned water ulation.extension.

+ Matlhabetlhabe Rural Water Supply
The project will entail provision of bulk water and reticulation in Matlhabetlhabe

s Oxidation Ponds
The oxidation ponds projects in Ganyesa, Morokweng, Tiakgameng and Bray will be

resuscitated
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Sanitation:

Service Freguency . %
Flush toilet 7 975 : 26,7%
Chemical toilet 529 1,8%
Pit toilet 20527 68,8%
Bucket toilet 139 0,5%
Other 173 0,6%
None 509

Source: Census 2022
Sewage Bulk Infrastructure

“Bulk infrastructure” means the public infrastr
electricity are generated, collect C
may be, and which connects to the

from end users;

Refuse Disposal

vice Frequency %
Removed by local authority at least once a week 6533 21,9%
Removed by local authority less often 10 .0,0%
Communal refuse dump 680 2,3%
Communal container/central collection point . 47 0,2%
Own refuse dump . 21281 71,3%
No Rubbish Disposal 817 2,7%
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QOther

481

1,6%

Electricity & Energy:

The municipality is not an electricity license holder and as results Eskom is a provider and

distributor of electricity in the entire municipality.

Energy for lighting

Service Freguency %
Eiectricity from mains 93,3%
Gas 0,1%
~Paraffin
Candles 7%
Solar 0,5%
Other 0,1%
None 0,2%
Energy f
Frequency %
Electricity fr 17 2257 57,7%
Gas 7070 23,7%
Paraffin 172 0,6%
Wood 5269 17,7%
Coal 14 0,0%
Animat dung 18 0,1%
Solar 10 0,0%
Other 15 0,0%
None | 58 0,2%
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Planned type 3 electrification in the following villages

¢ (Ganyesa
e Dipudi
s Southey

« Vergenoeg

s Louwna

¢ Ditshukutshwaneng

s Ganyesa Loretlweng and Upstairs

+ Bona-Bona

¢ Piet Plessis
o Kgokgojane
* Penebrook

Planned type 1 and 2 electrification

¢ Ganyesa 100
» Tlakgameng 100
* Bona-Bona 100
e Tseoge 100

Kagisano Molopo LM ha largest portion of the network between Poor and Very Poor
Condition {(48% and 37% respectively), 3% of the network is in Fair condition, 7% is in Good
condition and 4% is in a Very Good condition. In general, the network has deteriorated and

requires immediate remedial actions that include maintenance and rehabilitation measures.

Kagisano Molopo local municipality is the custodian of the road assets and responsible for
the maintenance of the assets. An asset management plan and the subsequent financial
expenditure and budgets should be informed by them. Collaboration between Kagisano
Molopo LM and the District is needed to optimise the Road Asset Management System
(RAMS).
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The tables below show the extent of the road network per surface type and RCAM
(Road Classification and Access Management}) Classification in Kagisano Molopo Local

Municipality:

R5

Flexible 12.02 7.89 19.91
Paved Roads :

Biock 10.24 7.03 17.27

Gravel 524 21.41 26.65

Earth 214 163.61 165.75
Unpaved roads

Tracks 3.71 1059.52 1062.69

Total 3556 1250.07 1202.27

The total Flexible pavement network in Kagis is in Very

tion. 25% i

Good condition, 45% is in good ¢

ignificant renewal or rehabilitation
to improve its structural irit 1ot:taken, the network condition will

advance into str i 1 paved network is in critical state with

VCI{ visual

ransport management is currently developing

the district In - (ITP) which will also addresses the local Integrated

Development Pla

evelopment
P).

Rural Road Asset Ma ment System

The road asset ménagement guides the development of the road network maintenance
strategies within the background of technically sound prioritisation approach. The road asset
management provides a framework within which the rad nefwork maintenance planning may

be carried out.

Key routes

- The major road links is R378 which links Ganyesa, Tosca to Bray from Vryburg and
surrounding villages. Road (R379) branching from road R378, to Morokweng, Vostershoop
and eventually Botswana is a primary route. This has a high volume of traffic. Other smaller

feeder roads exist connecting villages to the main rural villages. However, most of these are
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not tarred and largely unusable during summer when occasional flooding occurs. This

makes access between the villages impossible.

The road passing from Kudunkgwane, Tlakgameng through Ganyesa to the south-west is

also a primary route, serving as the main link to Kurumana.
Current roads Project
+ Completion of road Z389 from Vragas to Madinonyane(16KMs)

New Road Network

Kagisano Molopo is an agriculture-based municipali ing livestock, game and crops. It

boasts production of potatoes, peanuts, cabbage, carrots and onions amongst crops, and
breeds cattle, sheep, and goats amongst live

crops produced are exported to neighbour
neighbouring countries such as Namibia and
and/or further processing. Thu

sector.

Road D 3528
+ Road D968 from PietPlessis to Stella

seoge to Tosca and

Social Services
Housing:

In terms of section 9(1) of the National Housing Act (107 of 1997), every municipality must,
as part of the municipality's process of integrated development planning (IDP) fake all
reasonable and necessary steps to ensure that the inhabitants within its area of jurisdiction

have access to adequate housing on a progressive basis by setting housing delivery goals,
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identifying suitable land for housing development and planning, facilitating, initiating and co-

coordinating housing development in its area of jurisdiction.

The review of the Housing Sector Plan is needed to enable the municipality to choose -
suitable land with the aim of facilitating spatial restructuring, building linkages between
housing delivery, spatial planning and infrastructure system, and supporting the integration
into Municipal Integrated Development Plans (IDP) as well as informing the Provincial
Housing Development Plan, however the municipality does not have the housing- sector
plan. The last time the department of human settlement reviewed the municipal housing

sector plan was in June 2014.

Housing Backlog

s Kagisano-Molopo Bray 403 phase 1
o Kagisano-Molopo (800 Subs),
Gamanyai, Morokweng, Tshetshu, M
Tlakgameng.

¢ Tseoge housing project
Health:

Department of h i 7 e following Community Health

Canters:

nics which operate 8 hours and two of them (Tseoge

| Saturdays.
Emergency Servic

Emergency ser\)ices is pravided only from Ganyesa CHC: focus being Ganyesa health area, -

and Morokweng CHC: focuéing Morokweng health area.
Hospital

Ganyesa District Hospital serves all the CHC including clinics and refers patients to Joe

Morolong Hospital.
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Mobile Services

The department is further providing mobile services to villages that have cIiniCs operating 8

hours including CHCs.

s (Ganyesa Health area
¢ Morokweng Health area

s TlaKgameng Health area
Health services Challenges

The department is faced with amongst others:

¢ Shortage of nurses or staff

¢ Unreliable mobile services

. Shortage of Emergency vehicles

¢ Community being unable to acces
operate 8 hours

s Most of clinics operating 8

Health services Backl

ervices except for Kgokgole clinic, Kgokgojane

Education:

School backlog

Department of Education:started construction of the two new primary schools that is’
Loretiweng Primary schodl in Ganyesa and Bona-Bona primary in Bona-Bona, and
communities or beneficiaries in the said villages were Ieft stranded as contractors had

vacated sites.
Schools with Water Challenges

¢ Modise Kanono
+ Reitshokile combine
¢  Kudunkgwane P. School

» Kamogslo P. School
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e Tosca Primary School
» Educar '

» Pica Pau Secondary
School with Sanitation Challenges

s Mapitiki P.School
o Huhudi High School( Smali Drain)

School with Learner Transport

+ Louwna

¢ Kgononyane High School

o Modise Kanono

o Raditshane Secondory School
e Ecron Primary School
* Moreri Middle School
+ |tsholetseng

» Tshipietsile Secondory

s Sebetwane Scoiji

ce statlo.hs of which four (4) of them are Border post

» Piet Plessis Police Station

e Bray Police Station(Border)

» Boshoek Police Station{Border) |

e Makopong Police Station(Border)

* Vostershoop Police Station(Border)
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Challenges

¢ Communities travel long distances to access the services in Ganyesa and

Morokweng
» There is a serious shortage of staff and Police Vehicles to service all villages.

* There are no proper or good roads and therefore the turn-around response time is
bad
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Internal Audit Function

The municipality ufilises the district internal audit unit through a shared service agreement.
The unit, audit the municipality quarterly and annually in order to raise red flags before

auditor general’s audit.
Audit Committee

Section 166 of the MFMA requires each municipality to have an audit committee which is an
independent advisory body. Due to lack of institutional capacity the municipality entered into
shared service agreement with the district municipality to carry out this legislative mandate.

Oversight Committee

Municipal Public Account Committee {(MPAC)

In relation to section 79 of the Municipal
(5) members of the municipal public accou
the executive functionaries of cou

Ward Committees

The municipality esta
members gach. All the e

councillors accor

Numbers of Members
1 5
2 4
3 Technical Services 4
4 Planning and Development 4
5 Community Services 4

Supply Chain Committees (SCM)

Sections 38 (1)(a)(iii) and 51 (1) (a) (iii) of the Act, prescribes that accounting officers /
authorities must ensure that the institution has and maintains an appropriate procurement
and provisioning system which is fair, equitable, transparent, competitive and cost-effective.
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The following Bid committees were established:

¢ Bid Specification Committee
¢ Bid Evaluation Committee and

+ Bid Adjudication Committee '

Management and Operational System
The municipality appointed a customer care officer who is responsible for customer care
management. Complaints management boxes are distributed in public' places and are

attended to, on bi-monthly basis. Furthermore, communities are given platform te call

municipal office and register their complaints which in-turn are responded to within seven

days.

Fraud Prevention Plan
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Skills Development Plan (WSP)
Skills Development plan is incorporated or is part of the-adopted the municipal Integrated
Development Plan

Organisational structure

The municipality has reviewed and adopted the organisational structure that is aligned to the
Integrated Development Plan and municipal Budget. The institution in its current workforce
has skilled and knowledgeable staff and acknowledge there are still critical vacant posts.

Vacancy rate

Municipal vacancy rate is at 25%

Work Skills Plan and is effectively implemented.

Human Resource Management Strateg

rquarterly basis. The report reflect
the Service Delivery and Budget

and the financial state of the municipality as per section 52 of the MFMA.

Mid-year reporting

The municipal manager as outlined by section 72 of the MFMA on January each year

assesses performance of the municipality during the first half of the year.
Annual Reporting

On annual basis the municipal council adopt annual performance report reflecting on
performance of the municipality and of each external service provider during the financial

year.
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Tariff Policy and Rate Policy

The municipality has reviewed and adopted the tariff and property rates palicy.

SCM Policy

Section 111 of the Municipal Finance Management Act requires each Municipality and
Municipal entity to adopt and implement a supply chain management policy, which gives
effect to the requirements of the Act. In addition, the Preferential Procurement Policy
Framework Act requires an Organ of State {c determine its Preferential Procurement Policy
and to implement it within the framework prescribed. This requirement is given effect in the

adopted municipal supply chain policy.

Staffing of the Finance and SCM units

with skilled pel

The municipal budget and treasury is well § nel, and has just recent

experience vacancy of the SCM manager.
Payment of creditors
Creditors are paid within 30 days up
Financial managemen "

The municipalit al transactions and financial

management::

132 I.Page



a | gt

uoneasd qof sjejioe; pue Awouodas [e20] 8y} Jo JuswdojaAsp ay) sejowoid Jey) JUBWUOIIAUS UE 8]eaid 0 | S3AILOArd0
: J1931Vils
IVdIDINNN
[|e Jo} Ajlunoas
S92IAJSS OlSeq 0} S$809E JO UoIsualxe Buipuny Joj sjuelb Jo Buipuads aA0ay® ainsug e | P00} YHIM SSIHUNWLIOD
AInoas pooy aaueyus 0} uononpold swWoy B1oWold e |[EJNJ B|gEUIEISNSG
uoljeJBaiul D1LIOUODS JB)18Q 8INSUS 0) SB 0S S, 2JiUsD UBgIN YlIMm Syul| Jodsuel) aaociduw] e pue a|geynb3
sonpoud [einjnoube Joj sieyJlew [B20] Jo Juswido@Asp ay) ale)ljioe e JueIgIA 1/ BWOINQ
‘paem Aisas Ul sealeladood Buizinn (sq37) siuswdoaaq Homisu
d1WoU003 (8007 YBnoay) SPooyIjaAl] S|qBUIBISNS pue uolesto qof 0} uoINqLIU0D [ediolunw ay) soueyug e | SIMOMUISELUI JILIOUOS
saAleliul Juawdoeaap s|is 0} Juswainooid [edidiunw Yur| e , m>_mcom_mmh pue
saniedoiunw ul sswiwelbouid sousuadxa YIom pue uIsiul puslxa pue dojeAs(] e m>z=maE.oo SIS S$3N0JLNO
$82IAJ9S apIncId 0] SaJNJONIIS AuNWWoD azljin e ¥ -9 SUIDANg ALIMOIEd
; o Ured yimoub TVNOILVYN
Asuow Joj enjea ainsus pue uondniiod sjeulwl|d 0} SWalSAs Juswainooid aacidw] e sAIsnjoul ue poddns o)
AISUBlUI Jnoge| aq 0} sossa20.d AisAlap adialas ubisa] e mo;&fo? s|qedes pue
[oA8] [edioiunw je dMdT Y} jo uonejuaws|dwi Jadoud ainsug e POIINS ¥ :G SWO2NQ0
2INJoNJISBUU| SBDIAISS [BIJUSSSS JO UOlE)l|Igeyal pue aoueualuiew Jadoid ainsug e ymodb
sessao04d uoneoldde Buluue|d Bujulweass Aq Juswisaaul Joj Juawuoliaue Buligeus ue ajesl) e 2ILLOUOJS SAISN|OU
JUSWILLIBAOL) |00 JO 8]0y ybnouy} JuswAojdwa
U898 1 aWodN0
‘psem Alans ul saaneladood Buizinn NV1d
(s.d37) siuswdojers ojwouoo3 [2207 YBNOIY) SPOOYIISAI| B|GBUIBISNS PUE UOIESID ol 0] UONNGLIUCD [edioluNw ay} aoueyug INIOd 01
S3AILO3rgo
Ajinoes pooy pue wiojel uelelBe pue| 0} payull juawdojeAsp [eint pue aAlsusyaudwon e II93ILVHLS
"SPOOYIBAI| B|qEUIBISNS PUE YI0M JUus2ap a)eaud 0} Awouods ay) Bulwlojsues) pue ymmolb dn Buipssds e LNIWNYIAOD
TVNOILVYN
vVauv
INIJNJOTIAIA DINONODT TVI01 ILVINTHL

Juswdo|anaq J1wou023 |E207 B3Iy DUBWIOMG Ad))




Local Economic Development Strategy
The municipality has outdated Local Economic development strategy.
Level of current economic activity-dominant and potential sectors

Kagisano Molopo is an agricultﬁre-based municipality, farming both livestock and crops. It
boasts production of potatoes, peanuts, cabbage, carrots and onions amongst crops, and
breeds cattle, sheep, goats, and wild game amongst livestock. Most of the crops produced
are exported to neighboring provinces, such as the Northern Cape and neighboring

countries such as Namibia and Botswana, as raw materials for consumption and/or further

processing. Thus, a large portion of income is derived from the agricultural sector which is

mainly owned by individual farmers/corporations. Most o inhabitants are employed in the

agricultural sector. There is also subsistence farming b)} agers who at times sell their

produce to generate household income.

Ganyesa as an administrative center of

600 Job opportunit
CWHP for 2023/2024 fin

local service providers.

ated through EPWP while 1100 job opportunities were created for
year. 80% of municipal procurement is sourced through
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